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QUESTION NO: 1 
 
You are employed as an analyst at ABC.com. ABC.com makes use of Project Server 2013 in their
environment.
 
 
You are currently performing a Portfolio Analysis. You want to identify projects that should be
included in or excluded from the portfolio automatically.
 
 
Which of the following actions should you take?
 
 
A. You should consider making use of the Filtering options. 
B. You should consider making use of the Sorting options. 
C. You should consider making use of the Grouping options. 
D. You should consider making use of the Force In and Force Out options. 
 

Answer: D

Explanation:  

 

 

QUESTION NO: 2 
 
You are employed as a project manager at ABC.com. ABC.com makes use of Project Server 2013
in their environment.
 
 
Edit permissions have been granted to all project managers. After successfully editing and
publishing a project in Project Web App (PWA), you are informed that other project managers are
unable to edit your project.
 
 
You then access the Project Center in PWA to fix the problem.
 
 
Which of the following actions should you take?
 
 
A. You should consider making use of the Resource Plan button. 
B. You should consider making use of the Build Team button. 
C. You should consider making use of the Check in My Projects button. 
D. You should consider making use of the Project Permissions button. 
 

Answer: C

Explanation:  
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QUESTION NO: 3 
 
You are employed as a portfolio manager at ABC.com. ABC.com makes use of Project Online in
their environment.
 
 
The following have been set for a portfolio selection:
 
 
•Business drivers
 
•Priorities
 
•The main constraints to identify the efficient frontier.
 
 
ABC.com has accumulated business cases for new proposals, of which a large number can apply
to the same business requirement.
 
 
You have been instructed to make sure that the analysis generates the most suitable proposal
with regards to cost and resources. You also have to make sure that the portfolio selection does
not include any recurring efforts.
 
 
Which of the following actions should you take?
 
 
A. You should consider creating a mutual exclusion dependency among all these projects. 
B. You should consider creating a mutual inclusion dependency among all these projects. 
C. You should consider creating a specific exclusion dependency among all these projects. 
D. You should consider creating a specific inclusion dependency among all these projects. 
 

Answer: A

Explanation:  

 

 

QUESTION NO: 4 
 
You are employed as a program manager at ABC.com. ABC.com makes use of Project Server
2013 in their environment.
 
 
ABC.com has a data warehouse that collects relational information from various business areas.
The execution of this data warehouse is currently your responsibility.
 
 
You want to make sure that project managers have the ability to administer the execution for a
business area as individual projects, while the dependencies are still accepted at a program level.
 
 
You have instructed the project managers to create, save, and publish sub-projects for every area.
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Which of the following actions should you take NEXT?
 
 
A. You should consider defining dependencies. 
B. You should consider creating a master project file. 
C. You should consider inserting the sub-projects into a program-level project. 
D. You should consider creating a shared project file. 
 

Answer: C

Explanation:  

 

 

QUESTION NO: 5 
 
You are employed as a program manager at ABC.com. ABC.com makes use of Project Server
2013 and Project Professional 2013 in their environment.
 
 
ABC.com is in the process of implementing a data warehouse. You have been given the
responsibility of supervising this process.
 
 
Part of your duties is to configure a program master project that includes subprojects for every
implementation area. Alterations to the dependencies must occur between projects.
 
 
You need to achieve your goal in the shortest time possible.
 
 
Which of the following actions should you take?
 
 
A. You should consider making use of Project Server 2013 to access the program-level project
from Project Web App (PWA). 
B. You should consider making use of Project Professional 2013 to access the program-level
project from Project Web App (PWA). 
C. You should consider making use of Project Server 2013 to access each of the required
subprojects from Project Web App (PWA). 
D. You should consider making use of Project Professional 2013 to access each of the required
subprojects from Project Web App (PWA). 
 

Answer: B

Explanation:  
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