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QUESTION NO: 1

You are employed as a developer at ABC.com. ABC.com has ABC.com has a single Active
Directory domain, named ABC.com. ABC.com makes use of Microsoft Visual Studio 2012 for
development purposes.

You have been assigned as the product owner of a new ABC.com application. You are in
possession of the list of product backlog items (PBIs) that includes assigned business values for
the initial distribution of the application.

A well-known development team and scrum master has been assigned to you. You have
previously established duration of the intended sprint.

You are now in the process of using the current backlog as the bases for the release schedule.
You have tasked the development team with preparing high level evaluations to complete each
PBI. You will then allocate the PBIs to various sprints to define the release.

To complete the process, you will schedule the release.

Which of the following should you use to schedule the release?

A. Microsoft PowerPoint storyboarding.
B. The Iteration Planning workbook.

C. The Team Foundation Power Tools.
D. The Feedback Manager.

Answer: B
Explanation:

QUESTION NO: 2

You are employed as a developer at ABC.com. ABC.com has ABC.com has a single Active
Directory domain, named ABC.com. ABC.com makes use of Microsoft Visual Studio 2012 for
development purposes.

Your assigned development team makes use of the Microsoft Visual Studio Scrum 2.0 process
template. Subsequent to creating a product backlog, you distribute backlog items and identify the
necessary tasks for concluding a sprint.

You want to make sure that the required work items are allocated to the team members.




Which of the following is TRUE with regards to assigning work items in this scenario? (Choose all
that apply.)

A. You have to be a member of the team project to assign work items.

B. You do not have to be a member of the team project to assign work items.
C. Only the product owner is allowed to assign work items.

D. Only the head developer is allowed to assign work items.

Answer: A
Explanation:

QUESTION NO: 3

You are employed as a developer at ABC.com. ABC.com has ABC.com has a single Active
Directory domain, named ABC.com. ABC.com makes use of Microsoft Visual Studio 2012 for
development purposes.

You have been assigned to a new ABC.com development project. You are in the process of
developing release plans for the new project.

You have been tasked with making sure that a flexibility matrix is recorded. To achieve this, your
solution has to include certain elements.

Which of the following is the option that describes the necessary elements?

A. You should consider including schedule, cost or resources, and solution architecture elements.
B. You should consider only including schedule elements.

C. You should consider only including cost or resources elements.

D. You should consider only solution architecture elements.

Answer: A
Explanation:

QUESTION NO: 4

You are employed as a developer at ABC.com. ABC.com has ABC.com has a single Active
Directory domain, named ABC.com. ABC.com makes use of Microsoft Visual Studio 2012 for
development purposes.

You have previously configured the use of the Microsoft Solution Framework (MSF) for Agile




Software Development 6.0 process template. You have been instructed to monitor the
development of a sprint.

You have started by examining team capacity and the task board.

Which of the following actions should you take NEXT?

A. You should consider examining the Iteration Backlog spreadsheet via the project portal.

B. You should consider publishing the Iteration Backlog spreadsheet to a SharePoint document
library.

C. You should consider viewing the Cumulative Flow report.

D. You should consider creating a Pivot table.

Answer: A
Explanation:

QUESTION NO: 5

You are employed as a developer at ABC.com. ABC.com has ABC.com has a single Active
Directory domain, named ABC.com. ABC.com makes use of Microsoft Visual Studio 2012 for
development purposes.

Your scrum team is responsible for concluding a specific sprint. The team has pinpointed the
relevant user stories to achieve this.

Who is responsible for deciding on which of the user stories to actually use?

A. The most senior scrum team member.
B. ABC.com’s head developer.

C. The entire scrum team.

D. A ABC.com manager.

Answer: C
Explanation:

QUESTION NO: 6

You are employed as a developer at ABC.com. ABC.com has ABC.com has a single Active
Directory domain, named ABC.com. ABC.com makes use of Microsoft Visual Studio 2012 for
development purposes.




